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Master Bless.
Greetings Clergy.

Christ is in our Midst,

It is a blessing to take on the role as Diocesan Communications Manager and I am thankful
for this opportunity.

As stated in the letter sent out by Archbishop Alexander, “Communication is perhaps the
most important component of any organization - Churches and Dioceses are no exception”
Through our work with Orthodox Christian Coaching over the last couple of years, we have
identified communication as a key area for improvement across the diocese as a whole. 

You have already started to see some of the fruits of this labor through the website, compiling
important documents into one location and utilizing the Our Diocese App to help streamline
communication and develop a central communication hub for the diocese as well as parishes. 

Beyond these things there are still obvious gaps in communications. This “Communications
Guidebook” is here to help move all of us forward in the same direction and address these
needs. 

It is my goal to start building some new habits in two-way communications. This includes
growing the Our Diocese App. Continue to develop the Website. Use best practices on social
media. Gather Archbishop Homilies on Soundcloud. Highlight Parish Happenings through
the common Submission Form. Assemble Parish Rector Homily or Article Submission Form.
Grow and utilize the St. Paul Fund Grant Application Form. Construct a Mailing List for the
laity. Advertise and use the Free-Use BDOCA Photo Repository Directory. Compile a Directory
of rectors and parishes with communication preferences. Begin a new periodic Newsletter
that will be sent out to the faithful. 

Please take a moment to look through this guidebook and its resources to see how you can
help support the new Diocesan communication plan. Take special note of the “Where Can
You Find Information?” page.

Always happy to help and chat!

In Christ,

Rebekah Humphreys
BDOCA Communications Manager

bdoca01@gmail.com



Formal Channels
Meetings - In Person or Digital
Our Diocese App
Emails
Letters & Communiques 

Informal Channels
Our Diocese App & Other Social Media
Conversation
“Through the Grapevine”

Upward - For feedback & reporting
This is for the laity up to the top

Opinions
Suggestions
Report Problems
Share Successes
Informal Talks
Interact with Peers

Downward- For instructions, updates &
education
This is for the Archbishop & Diocesan
Leadership to the laity

Instructions
Policies/Procedures
Official Communiques
Directives
Announcements/Press Releases
Accountability

Internal Communications External Communications
Coordination, Collaboration, Education Public Image, Education, Trust,

Outreach

Who?
Other Churches or Jurisdictions
Our Faithful
All of Orthodoxy
The Unchurched

How?
Official Communiques -Letters &
Newsletter
Social Media - Our Diocese App,
Facebook, Instagram, YouTube,
Soundcloud etc.
Press Releases
Advertisement - What is happening
around our parishes and the Orthodox
world?

Forms of Communication
What to watch for...



Building a Foundation
Grow Understanding- Understanding is the
foundation of human connection and growth.
Having a common understanding builds trust,
resolves conflicts, and paves the way for effective
collaboration among one another.
Goal Setting- Identifying wants and needs and
communicating these things helps to set a path
forward.
Problem Solving- Identifying issues and problems
that need to be addressed and a solution found.
Efficiency of tasks with clear expectations- Having
actionable items and goals with clear expectations
helps everyone work together toward a long-term
mission.
Avoid confusions, misunderstandings and
misinterpretations- It is detrimental to any
organization to fester in confusion within
communication. This causes frustrations, gossip and
fragmented mission
Dynamic progress & growth- Taking deliberate
steps that require a balance of adaptability,
persistence, and continuous evolution. Growth
doesn’t always mean size but rather moving toward
meaningful goals while embracing small steps and
adjusting  along the way

Why is Clear
Communication Important?



Why is Clear
Communication Important?

Build Trust with open dialogue, transparency & by
building relationships - This helps with the humility
to admit downfalls and course correct, it helps to
share “the why” behind things, it offers consistency,
and it helps figure out what we don't know.
Teamwork & collaborations toward goals- Nobody
can accomplish everything alone. We can identify
talents in others and work together to move
forward.
Productivity by streamlining tasks- develop best
practices to help simplify and be more consistent
and efficient in our communication.
Informed people- When people are informed and
have understanding then they are more likely to
support the common goals and efforts.
Motivation growth- When people are heard and
valued to build confidence & engagement. Two-way
communication gives people a voice.
Aligned goals & objectives- “Keep everyone on the
same page” This keeps moving people in the same
direction.
Decision making driven by data and long term
objectives -Using data and anecdotal submissions
to help drive long term goals within the diocese. 
Growth by supporting mission and vision- How
can we spread the world of Orthodoxy? We can
spread and grow by sharing our mission and vision.
Innovation - A successful implementation of new
ideas, and processes. (see the phases below)

Effective Communication



Phase I
Communications Coordinator
Appointed
Preferred Communication
Surveys Completed
Diocesan Directory Published
Diocesan Records Updated
Flow Chart of Communications
Forms, Policies, Procedures
collected and accessibly
published.
Expectations, best practices and
follow through established

How can we accomplish our
goals in year one?

Website Overhaul
Parish Happenings & Homily
Submissions become regular
EOY data collected and put into
digestible formats
Social media content, best practices &
templates available

Phase II

Phase III
Establish Quarterly Newsletter
Strategic Planning
Monthly Staff Meetings
Quarterly rector input online
gathering
Growth & retention strategies
App engagement among the
parishes

Feedback
Accountability
Goal setting
What is next?

Phase IV

Contact

Ideas? Suggestions? Thoughts?
I would love to hear from you!

Rebekah Humphreys
Dicesan Communications Coordinator
bdoca01@gmail.com



Where Can You Find Information?
Find everything in once place

Our Diocese App - Central Communication Hub for the Bulgarian Diocese and Parishes. If
you would like a tutorial, just ask and we are happy to walk you through!
Website- Diocesan Website where up-to-date information can be found. (new  look & new
information!)
Social Media- YouTube Channel, Facebook Page, Instagram... Stay in touch with our social
media
Archbishop Homilies on Soundcloud -Listen to recordings of Vladyka’s homilies & talks
Parish Happenings Submission Form- A place for rectors and parishes to submit exciting
things happening in their communities (Archpastoral visits, parish feasts, community
outreach, major feasts, community building, education and so much more!) These
submissions may also be used in our periodic newsletter.
Parish Rector Homily or Article Submission Form- Send us your homilies, sermons,
articles, etc. We would love to share them with the faithful around the Diocese
St. Paul Fund Grant Application Form- Would you like to apply for the St. Paul Fund
Grant? Here is the submission form to do so!
Mailing List- Join our email distribution list for general communications from the diocese.
This is open to clergy & the faithful alike.
Free-Use BDOCA Photo Repository Directory - Take advantage of these free use photos
that we have categorized for you. You can use these images anywhere you like without
worrying about ownership.
St. Romanos Hermitage Soundcloud- Beautiful liturgical audio available for download
from our very own St. Romanos Hermitage.

We need your support! We will use the above submission forms to
help build our new periodic newsletter!

https://linktr.ee/bd_oca


The Our Diocese App
How to make it work for you!

Our Diocese App 
Central Communication Hub for the Bulgarian

Diocese and Parishes. 

Diocese
Communication Monastic

Communities
Peer Groups &

Fellowship
Education &

Support

Central
Communication
Hub for the
Bulgarian
Diocese of
Toledo

Connect with
our
Monastics
and their
communities
and join in
prayer

Connect laity
across several
parishes.
Encourage one
another
through peer
groups.

Diocesan lead
education
and support
for our
parishes and
their faithful

Parishes
Communication Community Ministries Fellowship

One spot to
communicate
with your
parish faithful
about internal
parish
happenings.

Build an active &
vibrant parish
community to
better
strengthen the
faith in
communion with
one another.

A space for
your
ministries to
work toward
their common
goals. 

Online social
media space
that is
dedicated to
Orthodoxy and
living an
Orthodox Life.

How to
Onboard your parish

1.Reach out to bdoca01@gmail.com to receive an email invitation & instruction.
2.JOIN the App, JOIN the Diocese & JOIN your parish group.
3.Rectors can appoint a parish manager in their place for support that will have full access to their

parish group.
4.Rectors or Managers then invite your parishioners to join the diocese and your parish group.
5.Rectors or Managers explore the app and its options to make it work for your parish needs.

(One on One Tutorials are available for Rectors and Parish Managers - just reach out to Rebekah)

Diocesan Maintained
Peer Groups & Ministries

Empty Nesters (50+ community)
Young Adult Fellowship
Creating an Orthodox Home
Social Media & Online Evangelism
Support
Photo Repository
Clergy Brotherhood
Clergy Wives
Prayer Requests
Parish Financial Resources
Kononion & Typikon
Conference Information
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